AN \l k
N N
1\1
.xg!(b
A

Arpollpom

KOMNNeKTaund

[bynna KomnaHum

BUOBE3OMNACHOCTb - KAK MNMPOLUECC HEMPEPbLIBHOIO YAYULLEHUA
MHCTPYMEHTAAbHbI KOHTPOAb AYC

Aoknapunk: Mapusa LLUnknHa,
ANPEKTOP AeMapTamMeHTa KayecTBa



[pynna KoMnaHui «<ArponpoOMKOMMAEKTaLUS»

OaHO U3 Beaywmx B Poccrinckon depepaummn arponpoMbILLUAEHHbIX

00bEANHEHUN: AUHAMUYHO pa3BuBakolleecqd, BEPTUKAAbHO ArponpOM
NMHTErpnpoBaHHoOE, C 3aMKHYTbIM LUMKAOM MNMPON3BOACTBA
«OT MOAA AO NMPUAaBKa».

KoOoMnNneKTauund

Ipyrnna KomnaHum

Cneunanusauma lpynnol:
)XWBOTHOBOACTBO, MPOMU3BOACTBO MACHOM
M MOAOYHOM NPOAYKLIMU N ee peann3aums
notpebutenam.

« MbI pacwimnpsaem Bo3MoXHOCT u AllK,
¢ opmMuUpys HOBYHO KYAbT ypy

MSACOMOA OYHOI O NMPOMU3BOACT Ba

M not pebaeHns!»




«ArponpPoMKOMMAEKTALMA» 3TO:

130 ThIC. TA

3emMenbHbIN baHk TK
B TBEPCKOWN, KypCKou
n PasaHckon obaacTax

300 TbIC. TOHH

Bo3MOXHOCTb €AMHOBPEMEHHOTO
XpaHeHua 3epHa Ha aneartopax K

900 TbIC. TOHH
KOMBHUKOPMOB

Mpon3BoaaT 4 KOMOUKOPMOBbIX
3aBopa K

20 TbICAY noronoBbe KPC

ObLLee NOronoBbe MNATU MOAOYHbIX
komMmnAekcoB KPC, npon3BoAALLMX
110 MAH AUTPOB MOAOKA B FOA

22 CBUHOBOAYECKUX
KOMIMAEKCA

BkAtouaa nAeMeHHble pepMbl

2,3 MAH

Peann3auuna CBUHEW B roa

290 TbIC.TOHH

[1pon3BOACTBO MACa
M MACOMPOAYKTOB B MoA
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Arpollpom

KOMNNOeKTauund

IBOAKOLIUA: OT PErAaMeHTa K CUCTEME

Tpynna KomnaHuim

PeopraHusauua HanpaBAeHUSA:

Pe I-Aa Me HT PETMAMEHT
UHBECTULMOHHbIE MepOonpUATUA
- CTPOUTEABCTBO 0OBbEKTOB HMO3aLLMUTDI; \
- CTPOUTEABCTBO OOBEKTOB BbIMOAHEHUSA KOHTPOAS.
Cucrema

OpraHu3aLMOHHble MepOornpUATUA

- UBMEHEHHUE OpraHl/I3aLl,l/10HHOI;I CTPYKTYpPBbI,

- IBAMEHEHNE NOKAAbHbIX HOPMATUBHbIX aKTOB,;
- UIAMeHeHue busHec npoueccos.

NHCTPYMEHTaAbHbBIA KOHTPOAb

- CTPOMTEABLCTBO M 3anycka LeHTpa MOAEKYAAPHOM
6ronornn n NOA;

- OpraHu3aums npouecca MHCTPYMEHTAAbHOIO
KOHTPOAS.




Buobe3onacHOCTb: KAHOUEBbIe acneKTbl

BHyTpeHHAA cpeaa K AlNK

CBMHOBOAUYECKME
KOMMAEKCbI

KomburkopMoBo#t

3aBOA \

>KnBOTHOBOAYECKME
depmbl

Mpeanpuatus
MﬂconepepaﬁoTKM

HULL «AlMK»

BHewHAA cpepa

MOAOUHbIV
3aBOA

&—> | pBuxeHHe TpaHCNOPTHBIX
H cpeacTB

CTOpOHHKE
opraHu3aLmu/cAyx6bl

PocceAbxo3Haa30p

PLL Toprosoro
AOMaA

Arpollpom

KoOMNNneKTauud

Tpynna KomnaHuim



HULL nHCTpymeHT AAa onepatBHOro BbigaBAeHMA AYC

Arpollpom

KOMNNOeKTauund

lpynna KomnaHuim

B 2020 roay NoCTpOEH 1 3anylLleH B paboTy HayYHO-UCMNbITAaTEAbHbIN
LIEHTP MOAEKYASPHON BUOAOTMN M UMMYHODEPMEHTHOIO aHaAn3a
(nanee HAL), nmerowmn AMUEH3UIO.

B 2022 roay akkpeanTtoBaH dpepepanbHOU CAYXO0M MO akKpeauTauum
«PocakkpeapuTauus».

OCHOBHble MEeTOAbI AMArHOCTUKM:

- UMMYHOdEPMEHTHbIM aHann3 (MDPA);

- noAumMepasHasa uenHasa peakuma (MLUP);

- MUKpobuonormueckme ncecaepoBaHunsa (MKB).

HNL, npoBoanUT nopsiaka 23 TbiCAY UCCAEAOBaHUM B Mecsl, U3 HMX 20 Tbicay metopom TMLP,
N3 KOTOPbIX A0 18 ThbICAY UCCAEAOBAHUN - UccAepoBaHKUsA Ha AYC.

Bpemsa Bblpaun pe3yabtata— He bonee 8 yacos!



HUL, MHCTpYMEHT AAF onepaTtuBHOMo BbigBAeHUA AYC

Arpollpom

KOMNNOeKTauund

KoHTpoAb MmaTepuana Ha AYC . :
pynna KomnaHmm
O6bekKT nccaepoBaHUA O6bem UCCAeAOBaAHUA
MatonorMyecknin matepman NnaBLUNX XXMBOTHbIX 100% naBLUMX XXUBOTHbIX

CoraacHo naaH-rpaduka ycTaHOBAEHHOIO rAaBHbIM BETEPUHAPHbIM

KpOoBb XMWBOTHbIX NEepeA OTrpy3Koi Ha ybon ¢ cobctBeHHbix CBK
BpayoM AenapTaMeHTa CBUMHOBOACTBA

[Mpu nocTaBKax XMBOTHbIX OT CTOPOHHMUX KOHTPAreHToB COrAacHoO

NcTeyeHunsa n3 Hoca XUBOTHbIX
nAaH-rpaduka
MpPOoAYKTbl CBUHOBOACTBA (Cblpbe) MPY 3aKyMKe Y CTOPOHHMX o
PoAY A (cblpbe) np y y cTop 100% noctynuBLIKX NapTui
KOHTPareHToB
CwmbiBbI ¢ 060pyAOBaHUSA, TpaHCNOPTa CoraacHo naaH-rpadurka yctTaHoBAEHHOro pykoBoauteaem OC3I3
[OTOBbIE NPOAYKTbI U3 CBUHUHbI MPUOBPETEHHbIE B MECTaX
HEeopraHM30BaHHOM TOPrOBAU UAWU U3bATbIE NPU KOHTPOALHO- CoraacHo naaH-rpadurka yctTaHoBAEHHOIo pykoBoauteaem OC3I3
NPOMNYCKHbIX MEPONPUATUSIX
Apyroe 5

MpeumyLLecTBa UHCTPYMEHTaAbHOTro KOHTPoAS AYC B cobcTBEHHOM AabopaTopuu :

KAMEHTOLIEHTPUYHOCTb — BbISIBASIET NPOBAEMbI «3AECh U Celvach.

MpancxakuHr —cTouT AelueBAe, paboTtaeT bbicTpee.

Lean - 6bicTpOE NPUHATUE PELIEHMS MO AAABHENLLMM AENCTBUAM «TYLLIEHUS NoXxapar, 6e3 TAXEAOBECHbIX U AAMTEAbHbIX 06CAEAOBAHWI/ PAaCCAEAOBAHUN.
MMnaKT -oka3biBaeT NpsAMoe BO3AENCTBUE HA peLleHne NpobAeMbI.

HoBblIi1 CTaHAQPT - pelleHre ABAAETCS «3TAAOHOM» NOAXOAQ, HA KOTOPbIN HEOHXOAMMO PaBHATLCS.



HenpepbiBHOE YAyULLIEHUE

Arpollpom

KOMNNOeKTauund

ObecneueHne BbINOAHEHUA TpeboBaHUI BUOOE30NACHOCTH

o lpynna KomnaHuim
— AUPEKTOP XO3AUCTBYIHOLLETO Cy6'beKTa

v

PernameHT «ObecneyeHune buobesonacHoctv npeanpuAaTMi K «ArponpoMKOMNAEKTaLUsa»
/Y€K AUCTbl KOHTPOAS BuobesonacHocTn XC.

v
\‘ PUCKMW: BbiIiBASEM, aHAAU3MPYEM, MPOTHO3UPYEM, OLIEHUBAEM, PaHXUPYEM, ONEPATUBHO MHOOPMUPYEM. ‘/
v

Cuctema motuBauuu PYKO BOAUTEAEN
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= || BetepuHapHbie Bpauu OTAEAa CaHUTapHO- BeteprHapHble Bpauu CAYX6bl BET-CaH KOHTPOAS! 1 CneuMaucTbl OTAEAA KOHTPOAS COBAIOAEHUA Mep
2 || snuaemmonornueckoi saLwmTbi: CNeunamucTbl CAYX6bl KOHTPOAS! KAUeCTBa: 61o6e3onacHoCTy:

g 5 . 6 " - ayauT ANX BHECEHUE A@HHbBIX B Nporpammy;
G ||~ avauTxosakcTByloWNX CyGbekToB TK - GYAUIT XOSAMCTBYIOLLMX CYOBEKTOB 1 1, - KOHTPOAb ABWUXEHWS TPAHCMOPTa U NEPCOHaAA;
; C UCMNOAb30BaHUEM MODOUABHbIX yCTDOMCT?, - KOHTPOAb BbINMOAHEHUA Eﬂeponpwﬂmw CUCTEMDbI _ NpoBepKa HaHWMaeMOro NepcoHana,

O || - 0T60p CMbIBOB 1 KOHTPOAL KAUECTBA MOKM MEHEAXMEHTa NULLEBON 1 BMobesonacHoCTH; NOADAAUNKOB:

= M Ae3uHOeKUMm asToTpakcnopra 8 HALL AMK; - KOHTPOAS CbIpbsi M NpoAyKLMK B HULL ATTK; - MOHWTOPWHI MONYAALIMM KaBaHOB B pervoHe
= - MOHWUTOPUHT 3MU300TUYECKON CUTyaLIMU B PETUOHE; - KOppeKTUpytoLLre/npeaynpexaatoLLe NPUCYTCTBUS:

o || - . ;

= KOppeKTUpyoLLWe/ MpeaynpexaatoLLmne M6epOI'IpMFITVlﬂ, - BUAEOHADBAIOAEHUE, KOHTPOAb Ha 0BbEKTAX;
T MeponpuATUs; - ODydeHue nepcoHana. - 3aKynka NPOAYKLMM B HEOPraHW30BaHHbIX MecTax
= -

5 obyueHue nepcoHana. TOprosAK, nepeaaya B HUL, AMK.
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BHELHNUN MOHUTOPUHTI Kak HOBbIM MOAXOA cAepxmnBaHma AUC

1. BbiiBAEHWE MECT HEOPraHNM30BaHHOM TOPrOBAW, TOPTrOBbIX TOYEK COMHUTEABHOTO CTaTyca B perMoHax npucytctemsa XC.

v
2. 3aKynka Cbipor MACHOM MPOAYKLMK, Nepepaya u peructpaumsa obpasuos B HULL ATK.
v
3. UccnepoBaHne metopom MLUP 3aKynAeHHOM Cbipo MACHOW NPOAYKLUMK Ha AYC.
v v
MNONOXUTE/IbHO Ha AYC OTPUUATENIbHO
v

4.0popMAEHME PE3YALTATOB UCCAEAOBAHMI, Nepepaya nHoopmaummn XC B
TY Poccenbxo3Haa3op, LA Poccenbxo3HaA30p B OTAEA BHYTPEHHErO BET HAaA30pa.

/ \

5. KOHTpPOAbHAas 3aKynka CblpOl MACHOM MPOAYKLIMK [Nepepaya Ha UccAepAOBaHME paHEE 3aKyNAEHHbIX
npeacrtasutenamm TY PocceAbxo3HaA30p. 06pa3uoB B MBA ot ¢umsnueckoro anua / ot avua HCC..

6. NoatBepxaeHMe AYUC B 06pasLie CO CTOPOHDI
MeXBeAOMCTBEHHON BETEPUHAPHOM AabopaTopuMK.

v

7. MpUHATUE MEP CO CTOPOHbI U B paMKax MOAHOMOUYMMN Poccenbx03HaA30p.

Arpollpom

KOMNNOeKTauund

lpynna KomnaHuim



BbIBOAbI U 3aKAKOUEHUA

JnunsooTtnyeckaa cutyauma no AYC B cTpaHe B LLEAOM HEraTMBHO BAUSAET HA pa3BUTME CBMHOBOACTBA,
BKAIOUAS 9KCMOPTHOE HaMpaBAEHUE, BO MHOIMOM 3aBUCUT OT YPOBHSA BUOAOTMYECKOW 3aLLMULLEHHOCTH
XO3AMCTBYHOLUUX CYOBbEKTOB.

ObecneyeHne AONyCTUMOro YPOBHA OUOAOIMUECKOTO PUCKa 3TO ThaBHasA 3apaya B ONpeAeneHUK
KOMIMAEKCHbIX Mep Mo obecrneyeHno 6Morornyeckon 6e3onacHOCTU, OCYLLECTBAAEMbIX B LEAAX

NPEeAOTBPALLLEHUA UAU OCAaDAEHNA HEOAArONPUATHOrO BO3AEMCTBUA ONACHbIX BUOAOTMYECKUX GAKTOPOB
0OBbEKT.

OnepatuBHOE BbisBAEHUE AYC NO3BOAUT CYLLLIECTBEHHO COKPATUTb PUCKU PACNpPOCTPaHEHUS 3aboAeBaHMS
BO BHYTPEHHEM W BHELLUHEM KOHTYPE, COKPaTUTb BPEMS pearMpoBaHMUs Ha MHUMAEHT, B TOM YUCAE
M ywepb ot NOCAEAHETO.

NHBECTULNN PaA3BUTUE CUCTEMDI 6e30nacHOCTH MOTIyT CTaTb ICTOYHUKOM 3KOHOMUU Ha HECOOTBETCTBUAX
ANA XOANAUMHTA, 3aAOIOM MOBbILLEHNA UMUAXA B CTPAHE U 3a py6e>K0|v|.

MOXHO C YBEPEHHOCTbIO CKa3aTb: MOBbILLeHNe BUO6Ee30MNacHOCTU NPOAYKLIMU BCeraa byaeT 9IKOHOMUYECKH
3PPEKTUBHbIM GAKTOPOM Pa3BUTUSA OTAEAbHO B3ATOrO NPEANPUATUSA UAU TPYNNbl KOMNAHWUNA.

Arpollpom

KOMNNOeKTauund

lpynna KomnaHui
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BAATOAAPHO 3A BHUMAHKE!

BOMNPOCbI?



